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I.   BOARD AND COMMITTEE STRUCTURES 
 

The Orange County Sanitation District (OC San) is a public agency that provides 
wastewater collection, treatment, and disposal services for approximately 2.6 million 
people in central and northwest Orange County.  OC San is a special district that is 
governed by a 25-member Board of Directors that is comprised of one primary 
representative and one alternate for each of the cities, special districts, and the County 
of Orange that are in OC San’s sewer service area.  They are: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Under State Health and Safety Code 4730.65, the elected representatives of each 
member agency may appoint any one of its legislative members to the Board of 
Directors whenever the agency chooses and in a method dependent upon its own rules.  
If a Director is no longer a member of their city council or agency board, they are not 
eligible to serve on OC San’s Board of Directors. 
 
Newly appointed Directors will be sworn into office prior to the first regular meeting 
attended following appointment.  Immediately following appointment, all members are 
subject to the provisions of the Brown Act.  Newly appointed members shall not be 
allowed to participate in any meeting prior to being sworn in.  
 
Directors are compensated for meetings per California Water Code Sections 20200 
through 20207 and as further stipulated in OC San Ordinance No. OC SAN-62. Each 
Director receives $330.75 for attendance at each meeting of the Board of Directors, or 
for each day of service, or portion thereof, rendered as a member of the Board provided 
that each Director shall receive compensation for not more than a total of six (6) 
meetings or six (6) days of service per month.  The Board Chairperson may receive 
compensation for not more than a total of ten (10) meetings or ten (10) days of service 
per month. 
 
Duties of the Board Chairperson & Vice-Chairperson 
 
The Board of Directors elects a Chairperson and Vice-Chairperson of the Board 
annually.  The Board Chairperson shall preside at the meetings of the Board of 

•  Anaheim •  Orange 
•  Brea •  Placentia 
•  Buena Park •  Santa Ana 
•  Cypress •  Seal Beach 
•  Fountain Valley •  Stanton 
•  Fullerton •  Tustin 
•  Garden Grove •  Villa Park 
•  Huntington Beach •  Costa Mesa Sanitary District 
•  Irvine •  Irvine Ranch Water District 
•  La Habra •  Midway City Sanitary District 
•  La Palma •  Yorba Linda Water District 
•  Los Alamitos •  County of Orange 
•  Newport Beach 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=HSC&sectionNum=4730.65.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=WAT&sectionNum=20200
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=WAT&sectionNum=20200
https://records.ocsan.gov/WebLink/DocView.aspx?id=513018&dbid=0&repo=OrangeCountySanitationDistrict
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Directors.  If he/she is absent or unable to act, the Board Vice-Chairperson shall serve 
until the Chairperson returns or is able to act.  The Board Chairperson appoints 
members to the various Committees of the Board of Directors. 
 
The Board Chairperson, or their designee, shall represent the Board of Directors at        
OC San or related ceremonial functions.   
 
Overview 
 
OC San agenda reports are presented to the Board of Directors by either the General 
Manager, Executive Management Team member, Special or General Counsel, or the 
Clerk of the Board, through the Operations Committee, and the Administration 
Committee.  In addition, there is a Steering Committee consisting of the Chairperson 
and Vice-Chairperson of the Board, the Chairpersons of the two standing committees, 
and three at-large members selected by the Chairperson of the Board.  Periodically, 
special ad hoc committees are appointed on an as-needed basis to address specific 
issues. All meetings of the Board of Directors shall be recorded.  The video and audio 
file of any open and public meeting shall be published on ocsan.gov and shall be subject 
to inspection pursuant to the California Public Records Act. 
 
Resolution No. OC SAN 21-02   
BOARD OF DIRECTORS PROTOCOLS 
 
The Resolution contains in part: 
 
• The purpose for establishing Protocols is to provide an effective environment for 

the Board of Directors to provide strong leadership and are not intended to limit 
the inherent power and general legal authority of the Board of Directors. 
 

• Provide procedures for Director interaction with other public agencies and OC 
San staff. 
 

• Provide OC San communication processes and information as it relates to the 
Board of Directors. 

 
BOARD OF DIRECTORS 

 
Scope of Business 
The Board of Directors, representing 20 cities, four special districts, and the County of 
Orange, oversees OC San’s operations, approves programs and projects, and sets 
policy. 
 
What to Expect 
The Board of Directors meets the fourth Wednesday of every month at 6:00 p.m. at          
OC San’s Headquarters at 18480 Bandilier Circle in Fountain Valley, unless otherwise 
noticed. OC San’s Plant No. 2, located at 22215 Brookhurst Street, Huntington Beach, 
shall serve as an alternate meeting location. Meeting dates and times can be found at 

https://ocsd.legistar.com/Calendar.aspx
https://records.ocsan.gov/WebLink/DocView.aspx?id=224149&dbid=0&repo=OrangeCountySanitationDistrict
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ocsan.gov. OC San’s Executive Management Team, General Counsel, Clerk of the 
Board, a small number of support staff, and a varied number of interested community 
members attend the meeting as well. Board meetings generally last one hour; however, 
there are meetings that will extend beyond this time if there is a lengthy agenda.  Dinner 
is provided at the meetings.  
 

STANDING COMMITTEES 
 

Standing Committees have authority to approve purchases up to $250,000 and change 
orders and amendments within a contingency budget to be established by said Standing 
Committee for each individual agreement.  The Standing Committee shall establish a 
contingency budget not to exceed 50 percent of the original agreement price. 
(Purchasing Ordinance No. OC SAN-61). 
 
STEERING COMMITTEE 
 
Scope of Business 
The Steering Committee acts as an advisory group to the General Manager and 
Executive Management Team.  Specifically, the Steering Committee: 

 
• Directs the flow of activities and issues to the other standing committees and the 

Board of Directors.  
• Receives information and provides recommendations to the Board on labor 

negotiations. 
• Advises the General Manager on newly emerging initiatives and issues of strategic 

or policy importance to OC San. 
• Conducts an annual performance evaluation of the General Manager and submits 

recommendations on compensation to the Board of Directors. 
• Reviews the General Manager's performance evaluation and compensation of 

executive management who report directly to them based on established criteria and 
executive management's goals and objectives for the following year.  

• Conducts an annual performance evaluation of the General Counsel. (Resolution 
No. OCSD 12-03) 

 
What to Expect 
The Steering Committee meets the fourth Wednesday of every month preceding the 
meeting of the Board of Directors, or at the call of the Chairperson of the Board.  
Meetings are held at 5:00 p.m. at OC San’s Headquarters at 18480 Bandilier Circle in 
Fountain Valley.  Dinner is provided at the meetings.  OC San’s General Manager, 
Assistant General Manager, General Counsel, Executive Management Team, Clerk of 
the Board, a small number of support staff, and a varied number of interested 
community members attend the meeting.  Steering Committee meetings last 
approximately one hour.  
 
The Steering Committee members include the Chairperson and Vice-Chairperson of 
the Board, the Chairpersons of the Operations, and Administration Committees, and 
three at-large members selected by the Chairperson of the Board. The Vice-

https://ocsd.legistar.com/Calendar.aspx
https://records.ocsan.gov/WebLink/DocView.aspx?id=512000&dbid=0&repo=OrangeCountySanitationDistrict
https://records.ocsan.gov/WebLink/DocView.aspx?id=223952&dbid=0&repo=OrangeCountySanitationDistrict
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Chairperson of each Committee may serve as an alternate in the absence of the 
Committee Chairperson.  No other Alternate Director is able to serve on this committee.  
   

OPERATIONS COMMITTEE 
 
Scope of Business 
The Operations Committee advises staff and approves or makes recommendations to 
the Board of Directors on matters related to planning, design, and construction of OC 
San’s wastewater collection, treatment, and disposal facilities with the goal of 
compliance with all public health and environmental laws and regulations.  The 
Operations Committee annually reviews a list of short-term and long-term capital 
improvements identified by staff to achieve levels of service.   
 
The Operations Committee also approves or submits recommendations to the Board of 
Directors on the operations of the treatment and collections systems, current and 
projected service/flow/treatment needs, level and quality of sewage treatment, and 
environmental and regulatory issues.  Specifically, the Operations Committee: 
 
• Reviews sewage service contract arrangements for areas outside OC San’s 

boundaries or spheres of influence such as biosolids management contracts. 
• Regularly studies, visits, and observes the various operational functions of the 

treatment plants. 
• Recommends professional consulting firms to assist in studying, planning, and 

designing needed for the treatment plants and support facilities including automation 
systems. 

• Reviews construction projects. 
• Provides oversight of contracts and addenda for professional consulting services. 
• Provides oversight of contracts and change orders for public works construction 

projects. 
 
What to Expect 
The Operations Committee meets the first Wednesday of every month at 5:00 p.m. at 
OC San’s Headquarters at 18480 Bandilier Circle in Fountain Valley.  Dinner is provided 
at the meetings.  There are two “dark” months for the Committee per calendar year. 
They are typically January and August, unless otherwise noticed. OC San’s General 
Manager, Assistant General Manager, Executive Management Team, Clerk of the 
Board, a small number of support staff, and a varied number of interested community 
members attend the meeting as well.  Committee meetings generally last one hour; 
however, there are meetings that will extend beyond this time if there is a lengthy 
agenda. 
 
Committee membership is at the discretion of the Chairperson of the Board and consists 
of 14 members.  Each Board Member will be appointed to either the Operations 
Committee or the Administration Committee by the Board Chairperson.  You will receive 
notification of your appointment from the Clerk of the Board.  The Chairperson of the 
Board shall appoint a Committee Chairperson and Vice-Chairperson who will serve the 
Operations Committee at the pleasure of the Chairperson of the Board. 
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ADMINISTRATION COMMITTEE 

 
Scope of Business 
The Administration Committee advises staff and approves or makes recommendations 
to the Board of Directors on matters related to financial, budgeting, administrative, 
information technology, environmental, communications and human resources policies 
and programs.  Staff will provide project reports and other forms of detailed evaluation 
for proposed new actions so that the Committee can review the issues and alternatives 
in formulating recommendations to the Board of Directors. 
 
Specifically, the Administration Committee: 
 
• Reviews the procedures for developing, preparing, and formatting the annual 

budget; makes recommendations for changes to the budget; and counsels staff 
during the budget process to ensure proper interpretation and implementation of 
Board policies. 

• Recommends proposed budgets to the Board of Directors. 
• Periodically interviews and recommends selection of outside auditors, reviews the 

results of the annual audit, reviews management's response, and makes 
recommendations for implementation. 

• Reviews safety issues and information technology needs. 
• Periodically recommends employment of an outside firm to audit internal control 

procedures to safeguard OC San’s assets. 
• Interviews and recommends employment of investment banking firms, bond 

counsel, and financial advisors, if needed, for the financing program. 
• Periodically coordinates recommendations on personnel audits of OC San’s 

operations, or segments of the operations. 
• Recommends policies and procedures regarding personnel, insurers and coverage, 

procurement procedures, and other related activities as needed or appropriate. 
• Receives and provides direction on the investment policy and treasurer’s report. 
• Reviews OC San’s ocean discharge permit, ocean monitoring services contracts, 

and other marine protection issues relating to the Orange County coastline, as they 
are affected by OC San’s operations and treated effluent discharge. 

• Advises staff and makes recommendation on matters related to the legislative and 
public affairs programs of OC San. 

 
What to Expect 
The Administration Committee meets the second Wednesday of every month at 5:00 
p.m. at OC San’s Headquarters at 18480 Bandilier Circle in Fountain Valley.  Dinner is 
provided at the meetings.  There are two “dark” months for the Committee per calendar 
year. They are typically January and August, unless otherwise noticed. OC San’s 
General Manager, Assistant General Manager, General Counsel, Executive 
Management Team, Clerk of the Board, a small number of support staff, and a varied 
number of interested community members attend the meeting as well.  Committee 
meetings generally last one hour; however, there are meetings that will extend beyond 
this time if there is a lengthy agenda.   
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Committee membership is at the discretion of the Chairperson of the Board and consists 
of 13 members.  Each Board Member will be appointed to either the Operations 
Committee or the Administration Committee by the Board Chairperson.  You will receive 
notification of your appointment from the Clerk of the Board.  The Chairperson of the 
Board shall appoint a Committee Chairperson and Vice-Chairperson who will serve the 
Administration Committee at the pleasure of the Chairperson of the Board. 

       
 

SPECIAL AND AD HOC COMMITTEES 
 

Occasionally, Special or Ad Hoc Committees are formed to address specific OC San 
issues or projects of major scope.  Following is a list of the current Special or Ad Hoc 
Committees: 
 
1.   Audit Ad Hoc Committee 
2. Groundwater Replenishment System (GWRS) Steering Committee 
 
OC San also appoints a representative(s) from the Board of Directors to the following 
external Committees or Boards: 
 
1. OC San/SAWPA Joint Policy Committee 
2. Orange County Council of Governments (OCCOG) 
3. National Water Research Institute (NWRI) 
4. Santa Ana River Flood Protection Agency (SARFPA)  
5. Independent Special Districts of Orange County (ISDOC) 
  
The Chairperson of the Board of Directors appoints each representative who will 
serve at the pleasure of the Chairperson of the Board. If appointed, you will receive 
notification of your appointment from the Clerk of the Board.    
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II.   BUSINESS PROCEDURES 

 
Agenda Report Process 
 
Communication with the Board of Directors is conducted formally through agenda 
reports included in the agenda package, which is similar to methods used at other 
local government agencies.  The Directors should expect the following related to the 
agenda report process: 
 
• Agenda packages are electronically delivered to the Director’s agency/city hall 

email address unless an alternate email has been provided for delivery.  
Additionally, if you would like to have a staff member receive the information, 
please notify the Clerk of the Board.  

 
• Materials are also available on OC San’s website at OC San Board of Directors.  
 
• Agenda packages are generally posted and distributed the Wednesday or 

Thursday preceding the regular meeting; however, the Clerk of the Board may 
send such packages the preceding Friday (Resolution No. OC SAN 24-09). 

 
• Confidential Closed Session agenda reports, and materials are disseminated 

through CapLinked, a secure website accessible by each Director.  The 
information is provided through the website when the documents are available 
in advance of the meeting.  Documents not available in advance will be made 
available at the actual meeting. If made available in person, the Clerk of the 
Board will collect all Confidential Closed Session material after the meeting 
adjournment to reduce the risk of inadvertent disclosure. 

 
• On occasion, due to timing of available materials, supplemental agenda items 

may be distributed at the meeting and posted on-line in accordance with 
Government Code Section 54950 et seq.  Directors are notified by email in 
advance, if possible. 

 
• Periodically, based on Committee decisions, agenda reports will be modified.  

These modifications will be reflected in the Board of Directors’ agenda package. 
 
Important Directives 
 
Like other public agencies, OC San is governed by Federal and State statutes as 
well as a variety of its own ordinances and resolutions which help frame operations.  
The following summarizes the content of specific items that you should find of 
interest.  The complete text is available from the Clerk of the Board upon request, 
and interpretations and opinions can be requested from General Counsel. 
 
 
 

https://ocsd.legistar.com/Calendar.aspx
https://laserfiche.insideocsd.com/InternalBSD/DocView.aspx?id=567576&dbid=0&repo=OrangeCountySanitationDistrict
http://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=
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California Government Code Sections 54950 et seq. 
RALPH M. BROWN ACT 
 
The following items abstracted from various materials may serve as an important 
reminder of both the fundamentals and important questions surrounding the Brown 
Act: 
 
• In enacting this chapter, the Legislature finds and declares that the public 

commissions, boards and councils, and the other public agencies in this State 
exist to aid in the conduct of the people's business.  It is the intent of the law that 
their actions be taken openly and that their deliberations be conducted openly. 

 
• All meetings of the legislative body of a local agency shall be open and public, 

and all persons shall be permitted to attend any meeting of the legislative body 
of a local agency, except as otherwise provided in the Act. 

 
• The most common purpose of a Closed Session is to avoid revealing 

confidential information that may, in specified circumstances, prejudice the legal 
or negotiating position of OC San or compromise the privacy interests of 
employees.  Closed Sessions should be conducted keeping this narrow purpose 
in mind. 

 
• The Brown Act defines a meeting as any congregation of a majority of the 

members of a legislative body at the same time and place to hear, discuss, or 
deliberate upon any item that is within the subject matter jurisdiction of the 
legislative body or the local agency to which it pertains.  The term “meeting” is 
not limited to gatherings at which action is taken, but also includes deliberative 
gatherings as well. 

 
• The Brown Act specifically prohibits any use of direct communication, personal 

intermediaries, or technological devices that is employed by a majority of the 
members of the legislative body to develop a collective concurrence as to action 
to be taken on an item by the members of the legislative body. 

 
• Provided that no collective discussion and decisions about OC San business 

are made by a majority of Directors, there are the following exceptions to these 
rules: 
• Individual Contacts 
• Conferences 
• Community Meetings 
• Other Legislative Bodies 
• Social or Ceremonial Events 

 
• The use of email, and social media to communicate among the Board of 

Directors is restricted by the Brown Act: 
 

http://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=
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• According to the State Attorney General, a majority of the Board Members 
of a local public agency may NOT email each other to develop a collective 
concurrence as to action to be taken by the Board without violating the 
Ralph M. Brown Act even if the emails are also sent to the Clerk of the 
Board and the Chairperson of the agency, or if the emails are posted on 
the agency’s Internet website, and a printed version of each email is 
reported at the next public meeting of the Board.  This would be considered 
a violation. 

 
• Board Members may use public social media to share or gather 

information, but they may NOT discuss agency business with each other 
or respond to another’s post about such matters. Doing so would be 
considered a violation. 

 
Government Code Sections 54956.8, 54956.9, 54957 and/or 54957.6  
CLOSED SESSIONS 
 
Summarized in part: 
 
• During the course of conducting the business set forth on the agenda as a 

regular meeting of the Board, the Chairperson may convene the Board in 
Closed Session to consider matters of pending real estate negotiations, 
pending or potential litigation, or personnel matters. 
 

• Reports relating to (a) purchase and sale of real property, (b) matters of 
pending or potential litigation, (c) employment actions or negotiations with 
employee representatives, or which are exempt from public disclosure under 
the California Public Records Act, may be reviewed by the Board during a 
permitted Closed Session and are not available for public inspection.  At such 
time as the Board takes final action on any of these subjects, the action will be 
publicly reported as described in GC 54957.1.  The Minutes will reflect all 
required disclosures of information. 

 
Resolution No. OC SAN 24-09 
ESTABLISHING RULES OF PROCEDURES FOR THE CONDUCT OF BUSINESS 
OF ORANGE COUNTY SANITATION DISTRICT 
 
The Resolution reads in part: 
 
• A special meeting of the Board of Directors may be called in either one of the 

following ways: 1) By the Chairperson of the Board of Directors; or 2) By the 
written request of a majority of the Steering Committee delivered to the Clerk of 
the Board.  The call or notice for a special meeting shall be in writing and 
delivered personally or by mail at least twenty-four (24) hours before the time of 
such meeting, as specified in the notice. 

 
• A majority of the Directors shall constitute a quorum of the Board. 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54956.8.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54956.9.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54957.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54957.6.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54957.1.
https://records.ocsan.gov/WebLink/DocView.aspx?id=567576&dbid=0&repo=OrangeCountySanitationDistrict
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• A Chairperson and Vice Chairperson of the Board shall be elected by a majority 

vote of Directors at the regular meeting in June of each year and will assume 
office July 1.  The nominations for Chairperson and Vice Chairperson shall be 
made at the regular Board meeting in May of each year.  If only one individual 
is nominated for Chairperson or Vice Chairperson at the regular Board meeting 
in May, that individual shall be deemed elected as Chairperson or Vice 
Chairperson, no election shall be held in June, and the individual shall assume 
office July 1.  

 
• The Chairperson and Vice Chairperson of the Board shall not serve more than 

two consecutive one-year terms for which they have been elected to their office. 
 
• The Agenda for the Board of Directors’ meetings include the use of a Consent 

Calendar to quickly handle routine matters.  
 
• The Board does not conduct meetings under Roberts Rules of Order.  The 

customized rules of procedure are summarized below.  
 
Board Procedures - Summary of Motions 
 
OC San has refined and streamlined the process of motions defined in Roberts 
Rules of Orders.  The following summarize the definition of other motion types: 
 
• A Main motion is made to bring before OC San for its consideration, any 

particular subject.  It takes precedence over nothing — that is, it cannot be made 
when any other question is before OC San; and it yields to all Privileged, 
Incidental, and Subsidiary motions; any of these motions can be made while a 
Main motion is pending.  Main motions are debatable, subject to amendment, 
and can have any Subsidiary motions applied to them.  When a Main motion is 
laid on the table, or postponed to a certain time, it carries with it all pending 
Subsidiary motions.   

 
• Subsidiary motions are applied to other motions for the purpose of most 

appropriately disposing of them.  By means of them the original motion may be 
modified, action postponed, or it may be referred to a Committee to investigate 
and report, etc.  They may be applied to any Main motion and, when made, they 
supersede the Main motion and must be decided before the Main motion can 
be acted upon. 
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Main Motion and Related Subsidiary Motions 
 

0BKind of 
Motion 

Second 
Required 

 
Debatable 

 
Amendable 

Vote 
Required 

 
Purpose 
 

Main 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To introduce 
new 
business 
 

Amend 
Main 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To modify or 
alter a 
motion 
 

Substitute 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To replace 
the main 
motion 
entirely 
 

Previous 
Question 

Yes 
 

No 
 

No 
 

Majority 
 

To close 
debate on 
the main or 
amended 
motion 
immediately 
 

Continue 
to a 
Certain 
Time 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To defer 
action 
 

To Table 
 

Yes 
 

No 
 

No 
 

Majority 
 

To 
discontinue 
consideratio
n until 
brought back 
by vote of 
the Board 
 

Take a 
Motion 
from the 
Table 
 

Yes 
 

No 
 

No 
 

Majority 
 

To bring 
before the 
group a 
motion 
previously 
tabled 
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Limit or 
Extend 
Limits of 
Debate 
 

Yes 
 

No 
 

Yes 
 

Majority 
 

To limit or 
extend limits 
of debate 
 

Refer to a 
Committee 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To place 
business in 
hands of a 
Committee 
 

Withdraw a 
Motion 
 

No 
 

No 
 

No 
 

None 
 

To withdraw 
a motion 
before it is 
voted on 
 

Reconsider Yes Yes No Majority 
must be 

by a 
Director 

who 
voted for 

the 
prevailing 
side on 

the 
original 
motion 

 

To secure a 
new vote on 
a motion 
previously 
voted upon 

 
 
• Privileged motions are such that, while not relating to the pending question are 

of great importance as to require them to take precedence over all other 
questions, and on account of this high privilege, they are not debatable.  They 
cannot have any Subsidiary motion applied to them, except the motions to fix 
the time to which to adjourn and to take a recess, which may be amended.  After 
OC San has actually taken up the question of privilege, debate and amendment 
are permitted, and Subsidiary motions may be applied the same as on any Main 
motion. 
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Privileged Motions 
 

Kind of 
Motion 

Second 
Required 

 
2BDebatable 

 
3BAmendable 

Vote 
Required 

 
4BPurpose 

Adjourn 
 

Yes 
 

No 
 

No 
 

Majority 
 

To end the 
meeting 
 
 

To Take 
a Recess 
 

Yes 
 

No 
 

No 
 

Majority 
 

To interrupt 
a meeting 
for a short 
time or to 
provide an 
intermission 
 

Raise a 
Question 
of 
Privilege 

No No No None To obtain 
action 
immediately 
in an 
emergency 

 
 
• Incidental motions arise out of another question which is pending, and 

therefore take precedence over, and must be decided before, the question out 
of which they arise.  They yield to Privileged motions and are not debatable, 
cannot be amended except where they relate to the division of a question to the 
method of considering a question, or to methods of voting.  Whenever it is stated 
that all Incidental motions take precedence of a certain motion, the Incidental 
motions referred to are only those that are legitimately incidental at the time they 
are made.  For example, Incidental motions take precedence over Subsidiary 
motions, but an Incidental motion to object to the consideration of a Main motion 
cannot be made until a Subsidiary motion is resolved. 

 
 

Incidental Motions 
 

1BKind of 
Motion 

Second 
Required 

 
Debatable 

 
Amendable 

Vote 
Required 

 
Purpose 

 
Request 
to 
Suspend 
the Rules 
 

Yes 
 

No 
 

No 
 

Two-
Thirds 

 
 

To facilitate 
business 
ordinarily 
contrary to the 
rules of the 
organization 
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Override 
Order of 
the Chair  
 

Yes 
 

No 
 

No 
 

Majority 
 

To have Board 
majority rule 
on the order  

Point of 
Order 

No No No None To enforce the 
rules of the 
organization 
 

 
 
Government Code Section 84308  
CAMPAIGN CONTRIBUTIONS 
 
General Counsel’s review summarized in part: 
 
• The section relates to campaign contributions received by OC San Directors in 

their capacities as city, county, or special district elected officials when 
participating in your capacity as an OC San Director, in decisions regarding OC 
San contracts. 

 
• The section disqualifies any “officer” of a public agency, who is running or has 

run for elective office, from participating in decisions affecting his/her campaign 
contributors.  The law disqualifies the officer from participating in certain 
proceedings if the official has received campaign contributions of more than 
$250 from a party, participant, or their agents within the 12 months preceding 
the decision.  Additionally, such contributions are prohibited up to 90 days after 
a contract decision.  

 
 
Ordinance No. OC SAN-62 
ESTABLISHING BOARD OF DIRECTORS COMPENSATION 
 
The Ordinance reads in part: 
 
• The State Legislature adopted legislation (Senate Bill 1559), chaptered into law 

effective January 1, 2001, authorizing the adoption of an Ordinance pursuant to 
California Water Code Sections 20200 through 20207, including an increase of 
the per diem compensation in an amount not to exceed five (5%) percent for 
each calendar year following the operative date of the last adjustment.  This 
increase is not automatic but is available through Board action. 

 
• Each Director shall receive the sum of Three Hundred Thirty Dollars and 

Seventy-Five cents ($330.75) for attendance at each meeting of the Board of 
Directors, or for each day’s service rendered as a Member of the Board, by 
request of the Board; provided that each Director, other than the Chairperson of 
the Board, shall receive compensation for not more than a total of six (6) 
meetings or six (6) days’ service per month. 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=84308.
https://records.ocsan.gov/WebLink/DocView.aspx?id=513018&dbid=0&repo=OrangeCountySanitationDistrict
http://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=WAT&division=10.&title=&part=&chapter=2.&article=
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• On January 1 of each year, beginning with January 1, 2025, 
the amount of compensation for each day’s service shall increase by five 
percent (5%), unless said increase is waived by the Board of Directors. 

 
• Each Director shall be reimbursed at the rate per mile established by the United 

States Internal Revenue Service as allowable for mileage expense deduction 
for use of a personal vehicle for business of OC San.  

 
• When traveling on Board approved business of OC San, the Director shall be 

entitled to reimbursement of expenses necessarily incurred in the course of said 
travel in accordance with Resolution No. OC SAN 22-34 (see section below for 
further information). 

 
 
Resolution No. OC SAN 22-34 
ADOPTING A REVISED POLICY REGARDING BOARD OF DIRECTORS’ 
EXPENSE REIMBURSEMENT AND MEETING ATTENDANCE AND 
COMPENSATION  
 
The Resolution reads in part: 
 
• The Chairperson of the Board will authorize attendance of the Board of Directors 

at conferences, seminars, meetings, and travel, but such expenses related 
thereto will only be approved to the extent they are necessary to further the 
accomplishment of OC San’s goals and objectives.  

 
• Directors shall be familiar with and comply with the Policy, ensure all travel and 

other reimbursable expenses are reasonable, coordinate multiple Director 
participation at conferences to avoid unnecessary duplication, and promote 
economic means of travel.  The Board Chairperson can approve or deny 
requests for travel or business activities and reimbursements for Board and 
Committee Members. 

 
• Attendance at seminars, conferences, and meetings must be approved in 

advance by the Board Chairperson except when specifically, pre-authorized by 
this Policy.  In addition, the Steering Committee may, on a case-by-case basis, 
authorize compensation of individual Directors for attending meetings, 
conferences, or seminars relating to wastewater, local government, and/or other 
matters within the Board’s jurisdiction. 

 
  The number of Directors attending a seminar, conference, or meeting should 

 be minimized, and there must be an OC San business reason for attendance.   
 

• OC San will reimburse Directors for actual and necessary dining expenses 
incurred while attending (1) a conference, seminar, or meeting outside of OC 
San, or (2) an OC San-related business meeting within OC San. OC San will 

https://records.ocsan.gov/WebLink/DocView.aspx?id=497947&dbid=0&repo=OrangeCountySanitationDistrict
https://records.ocsan.gov/WebLink/DocView.aspx?id=497947&dbid=0&repo=OrangeCountySanitationDistrict
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reimburse Directors up to the applicable U.S. General Services Administration 
(GSA) per diem rate for each separate meal set forth at GSA.gov/per diem.  

 
• Each Director seeking reimbursement must file with the Clerk of the Board an 

expense report no later than three weeks after the conclusion of the 
compensable activity. The report shall attach detailed, actual receipts for all 
expenses. The report shall document that each expense meets the 
requirements for reimbursement set forth in this policy. Without limiting the 
foregoing, each report shall identify the compensable activity and the date, 
nature, and purpose of each expense for which reimbursement is sought.  

 
• Each regular Director shall be entitled to compensation for attendance at (1) 

each meeting of the Board of Directors; (2) each meeting of the Standing 
Committee on which the Director serves; (3) each meeting of an Ad Hoc 
Committee to which the Director has been duly appointed; and (4) each meeting 
of any joint governmental board, committee, or association to which the Director 
has been appointed as OC San’s representative.  Each alternate Director shall 
be entitled to compensation for attendance at a meeting when, and only when, 
the alternate Director attends the meeting in place of the regular Director or with 
prior approval of the Board Chairperson. 

 
• Board members shall not receive compensation for the following activities:  (1) 

attendance at meetings or events of nonprofit organizations or service clubs, 
except when the Board Chairperson has authorized the Director to make a 
presentation on behalf of OC San as further described in Article I Section 1.C. 
of the Policy; (2) OC San-sponsored employee events including, but not limited 
to, the annual employee holiday luncheon and retirement events; (3) parades, 
festivals, holiday events, or retirement dinners; (4) meetings with existing or 
potential contractors, vendors, or consultants; (5) meetings of partisan political 
organizations; (6) meetings, tours, and similar events conducted at the request 
of a Director; or (7) any activity not described in Article I Section 1.C. of the 
Policy. 

 
• No Director shall receive compensation for attendance at any meeting, such as 

Committee Meetings, which are scheduled immediately preceding, immediately 
succeeding, or concurrent with a regularly scheduled OC San Board of Directors 
Meeting. 

 
• No Alternate Director shall receive compensation for attendance at any meeting 

unless serving in the absence of the regular, Active Director; or with prior 
approval of the Board Chairperson. 
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Resolution No. OCSD 16-18 
AUTHORIZING VOYA FINANCIAL SERVICES TO CONTINUE SERVING AS 
PLAN ADMINISTRATOR OF THE DEFERRED COMPENSATION PLAN FOR 
OFFICERS AND EMPLOYEES OF THE ORANGE COUNTY SANITATION 
DISTRICT 
 
The Resolution reads in part: 
 
• “Employee” shall mean any employee who is a Director or Officer, or who is a 

permanent, full-time employee of the Orange County Sanitation District. 
 
• Any employee designated by the employer to be eligible may elect to become a 

participant in the plan by executing and filing a Participation Agreement with the 
employer. 

 
• The amount deferred each year may not exceed the amount established by the 

Secretary of the Treasury as established, from time to time, under Internal 
Revenue Code section 457 (e)(15). 

 
 
 
 

  

https://records.ocsan.gov/WebLink/DocView.aspx?id=224052&dbid=0&repo=OrangeCountySanitationDistrict
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III. FORMS AND ASSOCIATED GUIDELINES 
 
There are various forms that will be completed during a Director’s tenure.  Some of 
them are completed once, others periodically.  Examples of these forms are included 
on the following pages with a brief description. 
 
Oath of Office 
 
Directors will take an oath of office prior to being seated.  This will be signed 
electronically or in person and sealed by the Clerk of the Board. 
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Fair Political Practices Commission - Form 700 
Statement of Economic Interests 
 
As a public official you are required to file a Form 700 Statement of Economic 
Interest annually; upon assuming and upon leaving office.  The California Fair 
Political Practices Commission (FPPC) is the filing official for OC San Public Officials 
and will e-notify you when, where, and how to file. 
 
For additional information regarding the Form 700, please visit the Fair Political 
Practices Commission website at www.fppc.ca.gov. 

 

https://www.fppc.ca.gov/Form700.html
https://www.fppc.ca.gov/Form700.html
http://www.fppc.ca.gov/
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Information Questionnaire 
 
This Information form provides a brief biography of the Director for use internally, as 
a source for important contact information, and as a tool for the General Manager 
and Board Chairperson in determining committee assignments. 
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Deferred Compensation Plan Questionnaire 
 
OC San participates in a 457(b) Deferred Compensation Plan offered by VOYA and 
provides a contribution to each Board member in lieu of social security tax. 
(Resolution No. OC SAN 23-03) Directors may also contribute an additional portion 
of their OC San earned income into the plan. The Board of Directors 
Questionnaire/Enrollment form is MANDATORY and must be completed by each 
Director. The second form should be filled out for any elections/withdrawal to be 
taken.  
 

 

https://laserfiche.insideocsd.com/InternalBSD/DocView.aspx?id=509233&dbid=0&repo=OrangeCountySanitationDistrict
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W-4 - Employee’s Withholding Allowance 
 
A form required by both federal and state government for income tax purposes. 
 
 

 
 
 
 

http://www.irs.gov/pub/irs-pdf/fw4.pdf
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 DE-4 - Employee’s Withholding Allowance Certificate 
 

A form required by the Employment Development Department to ensure correct 
California state income tax withholding. 
 
 
 

 
 
 
 
 
 

https://edd.ca.gov/siteassets/files/pdf_pub_ctr/de4.pdf
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Direct Deposit Authorization 
 
To be completed by the Director if they wish checks to be directly deposited into 
their financial institution’s checking or savings account. 
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Ethics Training 

Board Members must file a copy of their certificate of AB 1234 Ethics Training 
with the OC San Clerk of the Board within six (6) months of appointment and 
every two years thereafter. (GC 53235.1(b)) 

Discrimination/Harassment Prevention Training 

Board Members must file a copy of their certificate of AB 1661 Sexual Harassment 
Training for Local Agency Officials with the OC San Clerk of the Board within six (6) 
months of appointment and every two years thereafter. (GC 53237.1).  

Fiscal and Financial Training 

Board Members that commence service on or after January 1, 2026, shall receive 
SB 827 Fiscal and Financial Training and must file a copy of their certificate with the 
OC San Clerk of the Board within six (6) months of appointment.  

Board Members who commenced service prior to January 1, 2026, shall receive 
training and must file a copy of their certificate with the OC San Clerk of the Board 
prior to January 1, 2028. (SB 827)   

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=53235.1.&lawCode=GOV
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=53237.1.&lawCode=GOV
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Monthly Compensation and Mileage Statement 
 
This form is completed by staff and signed by the Director for compensation for 
meeting attendance and monthly personal vehicle mileage when conducting OC San 
business. 
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IV.  FREQUENTLY ASKED QUESTIONS 
 
Does OC San have representing unions? 
93% of OC San’s employment base is represented by one of the three (3) 
recognized unions which represent six (6) separate collective bargaining 
agreements, or Memoranda of Understanding (MOU).  The Supervisory & 
Professional Management Group (SPMG) represents 309.5 professional and  
supervisory staff, the Orange County Employees Association (OCEA) represents 99 
clerical and administrative staff, and the International Union of Operating Engineers 
(Local 501) represents 212 employees in the trades.  The remaining 7%, or 44 
employees, are unrepresented and are in the confidential group, human resources, 
management, and executive management groups.   
 
 
What governs employer/employee relations? 
 
As with other local government agencies, OC San is governed by the Meyers-Milias-
Brown Act, and in accordance with that, has enacted a comprehensive set of Rules 
and Regulations for the administration of employer-employee relations (Resolution 
No. OCSD 99-24).  Further, OC San has adopted our own comprehensive set of 
Policies and Procedures governing employment practices and establishing terms 
and conditions of employment, including wages, salaries, and benefits.  The Board 
of Directors Personnel Policies and Procedures “manual” is adopted by Resolution 
No. OC SAN 23-09. 
 

 
Are communications between OC San officials or staff and General Counsel 
protected by the attorney client privilege? 
 
Confidential communications between OC San’s General Counsel and OC San’s 
officials, executive staff, and/or other employees are protected from disclosure by 
the attorney-client privilege, as long as such communications are within the course 
and scope of their employment and are not otherwise averse to OC San’s interests. 
 
 
Who is the client of OC San’s contracted General Counsel? 
 
The Board of Directors of OC San is the client of General Counsel. 
 
 
Where does OC San get its funding? 
As in most cities, funding sources are numerous; nevertheless, the primary revenue 
OC San relies on for annual operations are the Sewer Service Fee and Property 
Taxes.  Sewer Service Fees are set by OC San after a review of projected needs.  
They fund operation of the sewer systems in accordance with the Clean Water Act.  
OC San’s share of the one percent ad valorem property tax is obligated for the 

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=4.&title=1.&part=&chapter=10.&article=
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=4.&title=1.&part=&chapter=10.&article=
https://records.ocsan.gov/WebLink/DocView.aspx?id=223264&dbid=0&repo=OrangeCountySanitationDistrict
https://records.ocsan.gov/WebLink/DocView.aspx?id=509869&dbid=0&repo=OrangeCountySanitationDistrict
https://www.epa.gov/laws-regulations/summary-clean-water-act
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payment of debt service by OC San policy.  Extensive details on OC San’s revenue 
and expenditure programs are available in OC San’s annual budget. 
 
How can a Director obtain an agenda package? 
 
Agenda packages are assembled for the various Committees and the monthly Board 
meeting and are electronically mailed out to Committee/Board Members the week 
prior to the meeting.  Directors can also review any Committee or Board Agenda 
packages online via the website at www.ocsan.gov or directly at 
https://ocsd.legistar.com/Calendar.aspx. Further, you may either email the Clerk of 
the Board at klore@ocsan.gov, or reach her at (714) 593-7433, and an agenda 
package will be forwarded to the requesting Board Member.  
 
How are Directors compensated? 
 
Directors are compensated $330.75 per meeting, or per day if multiple meetings 
occur, up to six per month.  Directors are paid monthly by either check or direct 
deposit.  In addition to this, Directors may also contribute a portion of their OC San 
earned income in a deferred compensation plan.  Directors are not eligible to 
participate in the Orange County Employees Retirement System (OCERS). OC San 
contributes to the Director’s 457 plan in lieu of social security tax. (Resolution No. 
OC SAN 23-03)  
 
Compensation for all meetings attended each month is submitted to Payroll division 
after the monthly Board Meeting.  The annual schedule below is provided to show 
the monthly payroll date in which you will receive your payment. 
 
 
 

http://www.ocsan.gov/
https://ocsd.legistar.com/Calendar.aspx
mailto:klore@ocsan.gov
https://laserfiche.insideocsd.com/InternalBSD/DocView.aspx?id=509233&dbid=0&repo=OrangeCountySanitationDistrict
https://laserfiche.insideocsd.com/InternalBSD/DocView.aspx?id=509233&dbid=0&repo=OrangeCountySanitationDistrict
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